Southern New England Association of Technical Professionals:


Alumni Extension Chapter of the


National Society of Black Engineers





Operating Guidelines


Region One





Revised 10/06





Table of Contents








Preface	1





ARTICLE I - Name	1





ARTICLE II - Purpose	1





ARTICLE III - Membership	1-2





ARTICLE IV - Membership Dues	2





ARTICLE V - Organization 	2





ARTICLE VI - Administration	2-3





ARTICLE VII -Offices	3-4





ARTICLE VIII - Duties of SNEATP Executive Board 	4-5





ARTICLE IX - Committees 	5-6





ARTICLE X - Voting & Elections	6-7





ARTICLE XI - Quorum 	7-8





ARTICLE XII - Meetings 	8





ARTICLE XIII - Amendments 	8-9





ARTICLE XIV - Resignation & Expulsion 	9





ARTICLE XV - Parliamentary Authority 	10





ARTICLE XVI - Interpretations 	10


�
The Alumni Extension Chapter of National Society of Black Engineers; 


Southern New England Operating Guidelines





PREFACE





The Southern New England Operating Guidelines describe the manner in which the NSBE Alumni chapter in Southern New England will be structured and governed. These Operating Guidelines of Southern New England are intended to accompany, and be consistent with, the NSBE Constitution and bylaws, Rules and Regulations and the NSBE Alumni Interface Guidelines.








ARTICLE I





Name





The Southern New England Association of Technical Professionals - Region I, hereafter referred to as SNEATP, is an alumni chapter of the National Society of Black Engineers, a national non-profit student and professional based, student operated organization.





ARTICLE II





Purpose





The purpose of this organization is to increase the number of culturally responsible Black engineers who excel academically, succeed professionally, and positively impact the community in and around Southern New England. 





ARTICLE III





Membership





Section 1.


Membership and participation shall be free from discrimination on the basis of sex, race, religion, ethnic group, age or national origin.





Section 2.


Membership and participation in SNEATP, is in accordance with NSBE Constitution under the designation - Alumni Member.  Alumni member is defined as a person of high moral character who has:





Paid chapter and national dues,


Received a Bachelors, Masters or Ph.D from an Accredited Educational Institution in Math, Science or Engineering. 


Affiliated members shall be defined as a person who is not a student and has not received a degree in one of the areas defined in Article III Section 2(b).


Honorary member shall be defined as a person who does not meet the definition of member of affiliate member but has contributed through efforts in support of the goals of the National Society and has been nominated by a chapter, region, or the National Executive Board.





Section 3.


Concurrent membership in the Alumni Chapter of SNEATP and a NSBE student chapter is prohibited. 








ARTICLE IV





Membership Dues





Section 1.


Yearly chapter dues shall be reviewed annually by the SNEATPExecutive Board.


Chapter dues of twenty dollars ($20) and/or National dues of fifty dollars ($50) yearly shall accompany applications for membership; dues will not be pro-rated.


Changes in membership fees can be made only by a two-thirds vote of the members upon recommendation of the Chapter Executive Board.


All changes to annual dues shall be recommended and approved before approval of the chapter budget.








ARTICLE V





Organization





Section 1.


SNEATP shall consist of all members in the Southern New England District





ARTICLE VI





Administration





Section 1.


There shall be an Executive Board of the SNEATP Alumni Chapter which shall consist of the :





Chair               


Chair-elect


Secretary


Treasurer               


Parliamentarian


Standing Alumni Committee Chairs





Section 2.


The SNEATP Executive Board shall:





Be subject to the orders of the Alumni Regional Executive Board (REB) and the SNEATP membership, and none of its acts shall conflict with decisions made by a vote of the general body, or the goals and objectives of the National Society of Black Engineers


Determine all questions of policy and shall administer the affairs of the SNEATP Alumni Chapter under the Constitution and By-Laws, and the general provisions of the law under which the National Society of Black Engineers are incorporated.


Not receive any salary for service 


Make recommendations to the NSBE Alumni Extension. 


Coordinate activities at all levels of NSBE


Shall compile and submit to the Region I Alumni Extension, a SNEATP annual Report, consisting of Alumni activities, financial status, and membership. 








ARTICLE VII





Offices





Section 1.


The elected offices of the SNEATP Executive Board are:


Chair


Chair-Elect


Secretary


Treasurer


Parliamentarian 





Section 2.


Any active alumni member of the SNEATP Alumni Chapter is eligible for elected office who is free from disciplinary action or probation. 





Section 3. 


Should a vacancy occur in the office of Chair, the unexpired term shall be filled by the Chair- elect 


Should a vacancy occur in the office of Chair-elect


The unexpired term should be temporarily filled by appointment by the Chair and two-thirds approval by Executive Board


The Executive Board shall initiate a special election to fill the office within 90 days


If no one chooses to fill the position upon notification of the special election, the office will remain open.


Should a vacancy occur in any other office other the Chair, the resulting vacancy shall be filled at the discretion of the Executive Board for the remaining portion of the term.





Section 4.


The previous Chair shall serve as Chair-Emeritus, with the approval of the Executive Board. 


The Chair-Emeritus shall serve as an advisor to the Executive Board and shall not have a vote as Chair-Emeritus. The term shall be one (1) year beginning thirty (30) days after elections of Officers. 





ARTICLE VIII








Duties of SNEATP Executive Board





SNEATP Chair 


Shall lead and the set goals/direction for the chapter. 


Shall preside over official meetings of the SNEATP.


Shall represent the thoughts, interest, and development of the members.


Shall ensure professional development of the Executive Board members.


Shall ensure that SNEATP activities are consistent with the NSBE Constitution and Bylaws.


Shall review all finances of the chapter


Shall submit monthly reports to the Region I Chair-Elect and designated REB officers.


Shall serve as a liaison and interact with the Regional and National counterparts. 


Shall provide a transition report outlining projects/duties at the end of the term.





SNEATP Chair-Elect


Shall support the Chair in achieving chapter goals.


Shall learn the role of chair. 


Shall preside over official meetings in the absence or inability of the SNEATP Chair


Shall oversee the activities of the committee Chairs and ensure regular submission of committee reports.


Shall submit monthly reports to the SNEATP chair in format provided by REB.


Shall serve as a liaison and interact with Regional and National counterparts.


Shall provide a transition report outlining projects/duties at the end of the term.





      c)  SNEATP Treasurer


Shall keep accounts and deposit organization funds of SNEATP in accordance with the policy set forth by REB. 


Shall create and maintain the SNEATP’s chapter budget and chapter funds solicitation package.


Shall collect, document, and report annual dues and anniversary dates of the members of SNEATP.


Shall file paperwork for GE number status and submit the reports necessary to the Regional Treasurer to maintain status.


Shall oversee and coordinate the chapter’s Finance Zone fundraising and development activities.


Shall submit monthly reports to the membership and to the SNEATP chair.


Shall serve as a liaison and interact with Regional and National counterparts.


Shall provide a transition report outlining projects/duties at the end of the term.





SNEATP Secretary


Shall record, send, and file the minutes of the all SNEATP meetings monthly.


Shall report the minutes of the previous meeting at the present meeting


Shall maintain attendance records and chapter roster of people attending SNEATP chapter meetings.


Shall maintain and manage chapter calendar, membership forms, informational sheets/pamphlets and other important material for the Chapter.


Shall serve as the chapter’s historian in the absence of one.


Shall submit monthly reports to the SNEATP chair in format provided by REB.


Shall serve as a liaison and interact with Regional and National counterparts.


Shall provide a transition report outlining projects/duties at the end of the term.





SNEATP Parliamentarian


Shall serve as a resource and manager of the governing documents of the Chapter


Shall serve as a resource on proper parliamentary procedure.


Shall coordinate the election procedures of the chapter.


Shall assure that the meetings are conducted effectively and timely.


Shall submit monthly reports to the SNEATP chair in format provided by REB.


Shall serve as a liaison and interact with Regional and National counterparts.


Shall provide a transition report outlining projects/duties at the end of the term.





ARTICLE IX





Committees





Section 1.


Membership Chair


Shall coordinate/oversee membership activities to attract and increase membership enrollment.


Shall communicate regional membership requirements, initiatives and programs to the Executive Board and chapter. 


Shall submit chapter re-chartering paperwork to National Membership chair.


Shall work with the SNEATP UJIMA chair and Regional/National Membership counterparts to establish/maintain contacts with local NSBE graduating members and alumni members.


Create and/or forward SNEATP member welcome packets to new members.


Shall contact and recruit local “At Large” Members.


Shall submit monthly reports to the SNEATP Executive Board in format provided by REB.


Shall provide a transition report outlining projects/duties at the end of the term.





Communications Chair


Shall create and/or maintain chapter webpage.


Shall work with the REB Communications Chair to obtain and distribute information concerning NSBE activities.


Shall submit monthly reports to the SNEATP Executive Board in format provided by REB.


Shall provide a transition report outlining projects/duties at the end of the term.





Publications/Public Relations Chair


Shall prepare press releases for advertising chapter activities/meetings.


Shall ensure articles representing chapter activities/events are submitted to the REB Publications Chair for Region 1 newsletter. 


Shall ensure SNEATP newsletter is coordinated, printed and distributed.


Shall submit monthly reports to the SNEATP Executive Board in format provided by REB.


Shall provide a transition report outlining projects/duties at the end of the term.





Pre-College Initiative (PCI) Chair


Shall coordinate all SNEATP Pre-College Initiative projects with local high schools.


Shall interact and communicate PCI information from regional and national counterparts to chapter membership.


Shall coordinate Try-Math-a-lon team formation and activities for the chapter.  


Shall submit monthly reports to the SNEATP Executive Board in format provided by REB.


Shall provide a transition report outlining projects/duties at the end of the term.





Programs Chair


Shall coordinate professional/technical development programs for chapter membership.


Shall work with the SNEATP Secretary and Regional counterparts to report programs for chapter/regional calendars.


Shall interact and communicate program information from regional and national counterparts to chapter membership.  


Shall submit monthly reports to the SNEATP Executive Board in format provided by REB.


Shall provide a transition report outlining projects/duties at the end of the term.





Section 2.


In addition to the above duties, the committees shall carry out tasks deemed necessary by the Alumni Regional Executive Board





Section 3.


The SNEATP Chair shall create any special committees, and appoint a Chair as necessary.








ARTICLE X





Voting & Elections





Elections shall be held in February or March (depending upon membership participation) prior to the National Convention.  New officers will take office in the following May.  Nominations will be open no less than thirty (30) days before Election Day and will close no less than seven (7) days before election day.  Ballots will be prepared and distributed to all paid members.  The SNEATP Parliamentarian, election committee, and/or Chair will notify the chapter of the open offices, solicit nominations for candidates, count the ballots, and announce the results.





Section 1 – Election Committee.


The elections committee is a group of volunteers or appointed members from SNEATP.





Section 2 – Nominations.


A candidate may nominate his or herself verbally or via e-mail.  They must submit a letter of intent introducing him/her and stating the reasons why they would make an ideal candidate for the office of interest.





 Section 3 - Voter Eligibility.


Chapter members may participate in the election process if their dues are paid prior to the election.





Section 4 – Candidate Eligibility.


A candidate may run for an elected office if both their National and chapter dues are paid prior to the election.





Section 5 - Duration of Term.


Chair Emeritus – One year consulting term, after serving as SNEATP Chair.


Chair - One-year term, after which he/she will assume a position as Chair Emeritus


Chair-Elect - One-year term, after which he/she will assume a position as Chair


Secretary- One year term 


Treasurer- One year term


Committee Chairs- One year term


Parliamentarian - One year term





Section 6 – Removal from Elected Office.


A Executive Board member may be removed from office by a vote from the Executive Board and/or membership for not fulfilling his/her duties as specified in Article VIII, or membership resignation or expulsion in Article XIV.  A petition must be submitted listing the reasons for removal at least thirty (30) days prior to the vote.


 


Section 7 – Rebuttal for Removal from Office.


The subject of the removal shall be given thirty days (30) to prepare a rebuttal and/or explain his/her reasons for nonperformance.  Failure to submit a statement shall not impede the removal process.  It shall be noted that there is no defense for termination and the vote will ensue. 








ARTICLE XI





Quorum 





Section 1.


A quorum is necessary to conduct the official business of the SNEATP Alumni Chapter.





Section 2.


A quorum shall consist of:


a) Three Executive Board members including either the Chair or Chair-Elect, and at least five alumni members for a General Membership meeting.


b) Six (6) members of the Executive Board including either the Chair or Chair-Elect for an Executive Board meeting.


c) The Standing Committee Chairperson, Chapter Chair, Chapter Chair-Elect, or Committee Vice Chairperson, and two active committee members for a Standing Committee meeting.








ARTICLE XII





Meetings


Section 1.


The General Membership and the Executive Board shall meet at least quarterly, but at the discretion of the Chair. 





Section 2.


Special meetings may be called by the president, a majority of the Executive Board, or a majority of the General Members, provided that written notice is given


seven (7) days in advance. In order to transact business at such meetings a quorum must be present.





Section 3.


Meeting time and place should be determined by consensus, voting, or the discretion of the President or Chairperson.





Section 4.


The duration of meetings should not be longer than one and one-half hours unless voted by general body.





Section 5.


The SNEATP Alumni Chapter shall support the annual meeting of the National Society of Black Engineers in order to 


1) promote technical expertise, professionalism, networking, and fellowship among black and ethnic minority engineers;


2) manage, plan, coordinate, and implement NSBE business functions;


3) provide at least one meeting of the NSBE Executive Board and local chapter personnel; and


4) review the past fiscal year of the National Society.








ARTICLE XIII





Amendments





Section 1.


Amendments to these Operating Guidelines may be proposed by:





A two-thirds vote of the SNEATP executive board or,


One third vote of the paid chapter members











Section 2.


Amendments must be submitted in a written proposal to the SNEATP Executive Board to be reviewed. The proposal must be clearly stated and justified.





Section 3.


Ratification of any amendment to theses Operating Guidelines shall be contingent upon a two-thirds vote of the paid chapter members.





ARTICLE XIV





Resignation & Expulsion





Section 1.


Any member may indicate an intention to relinquish his/her membership by filing a written resignation to the SNEATP Executive Board. In case of resignation no fees for the year in which the resignation is processed shall be remitted to the resigned.





Section 2 - Criteria for Expulsion.


Violations subject to expulsion would include


 Malicious conduct detrimental to the interest of the organization or


Theft and/or destruction of funds, materials or facilities provided by the organization


 Violations of policies adhered to by the general body





Section 3 - Procedure for Expulsion.


Before a motion can be made for expulsion, a petition must be signed by at least one-third of the SNEATP membership and presented to the SNEATP Executive Board.


The accused will be requested to attend the next SNEATP Executive Board meeting and informed of the charges against him/her. He/she will be given the opportunity to plead guilty or not guilty.


Guilty - He/she will lose all privileges of membership


Not Guilty - He/she will be given the opportunity to appeal his/her case at the next general meeting.


Each member will be given a ballot which should be submitted to a place designated by the Election Committee


If by two-thirds vote the members, it is determined that this member should be expelled, he/she will lose all rights of membership


If found not guilty, all charges will be dropped, and he/she will retain all the rights of Chapter membership











ARTICLE XV





Parliamentary Authority


Section 1.


The rules contained in the most current edition of Robert's Rules of Order Newly Revised shall govern the proceedings of this Association in all cases not provided for in these operating guidelines.








ARTICLE XVI





Interpretations





Section 1.


All questions of interpretation of the SNEATP Alumni Chapter Operating Guidelines shall be decided by the Chapter Executive Board.
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